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A Stunning Year

ACCOMPLISHMENTS

     From the aurora borealis mak-
ing repeat appearances in the Ska-
git Valley to a large number of 
restoration projects on our hori-
zon, it’s been a tremendous year.  
     New staff has brought new 
ideas, new partnerships, and new 
enthusiasm, and we have an abun-
dance of new projects funded and 
ready to be implemented in the 
coming year. We are also looking 
forward to developing a new River 
Journey education program, spe-
cifically geared towards our Spa-
nish speaking students in the 
coming school year.   
     Before we look too far ahead 
to the coming year, we are excited 

to share our Annual Report for 
2024 with you.  In it, you will find 
it filled with many accomplish-
ments thanks to the hard work of 
our staff, interns, volunteers, proj-
ect partners, landowners, donors, 
and each of you.  Together we 
made a lasting impact in Skagit 
Valley by restoring habitat and 
educating the next generation of 
stewards.  One specific achieve-
ment of note is that together we 
planted over 40,000 native plants 
along Skagit waterways--what a dif-
ference that makes! 
      A sincere thank you to all of you 
who helped make this tremendous 
work possible.  We look forward to 

another incredible year, thanks to 
all of you.   
 
      Gratefully, 
 
 
 
 
 
Alison Studley 
Executive Director 

Riparian  
Plantings: 

40,882  
Native plants

over 125 acres of  
streams and shorelines  

revegetated with  
native plants 

Volunteer  
Involvement: 

9,630 Hours
donated by  
community  
volunteers  

Community  
Outreach: 
1,985  

Individuals
reached through  

community  
engagement  

programs 

Knotweed  
Surveyed: 

30.3 Miles
of river surveyed 

for invasive  
knotweed 

Kids Educated: 

1,548  
Students

engaged in  
environmental science  

education  
programs 

New Fish  
Passage Projects  

Funded: 

8
Five funding sources  
2 state, 2 federal,  

1 private



FISH PASSAGE IMPROVEMENT
Lower Day Slough 
      Lower Day Slough is within the 
Ross Island reach of the Middle Skagit 
River. This slough provides critical 
habitat for juvenile Chinook salmon 
rearing that is limited in other areas of 
the Skagit River. There is documented 
spawning of federally threatened 
winter steelhead, as well as modeled 
use by federally threatened Chinook 
and chum, coho and pink salmon. 
The slough is spring fed, has cold 
water input and maintains sufficient 
water levels for salmonid rearing year-
round. Habitat restoration on Lower 
Day Slough has been the focus of Ska-
git Fisheries for the last decade, with  
multilateral efforts to improve habitat 
for salmon, including riparian plant-
ing and culvert replacement at three 
downstream sites. This year Skagit  

 
Fisheries completed the fourth fish 
passage project on this important 
slough. Together the 4 fish passage 
projects have opened over 0.63 miles 
of slough habitat and over 20,000 
square meters of juvenile rearing hab-
itat. The Lower Day Slough is a 
unique project site in that we have 
multiple adjacent landowners all sup-
porting habitat restoration on their 
properties, and this greatly amplifies 
restoration outcomes.  
      Another exciting facet of this proj-
ect is that we were able to work with 
Skagit Valley College to develop a 
video about our work on this slough, 
as well as the general importance of 
side channel habitat. The video can be 
found on the front page of our website 
at SkagitFisheries.org.

      This project will improve fish pas-
sage at six culvert crossings associated 
with Carpenter Creek and reopen 
nearly 9 miles of habitat to migrating 
salmon.  These culverts are the last 
remaining fish barriers in the Carpenter 
Creek watershed.  Carpenter Creek 
supports populations of summer and 
winter steelhead, coho salmon, and 
resident cutthroat trout, and is gradient 
accessible by Chinook, chum and pink 
salmon (according to Washington’s 
Fish Distribution database).  In 2024 
significant grant funding was awarded 
to Skagit Fisheries from state and 
federal agencies enabling design  work 

to begin at each location, with construc-
tion funding secured or anticipated for 
4 of the sites. The culvert crossings are 
on a mix of private, County and City 
roads, and this full restoration project 
is a result of Skagit Fisheries’ successful 
partnerships with each of these land-
owners. Fish passage removal projects 
at a watershed scale, such as this effort 
in the Carpenter Creek system, have 
been identified as part of  a 10-year 
collaborative effort between Skagit 
Fisheries, county governments, and 
tribal entities (Skagit Watershed 
Culvert Group). 

Carpenter Creek Restoration Begins 
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A bird’s-eye view of the new 2024 bridge on 
Lower Day Slough. 

Looking downstream at Lower Day Slough 
from the culvert that was replaced with a 
bridge in July of 2024. 

This impassable culvert under Hickox Road 
on Carpenter Creek will be removed and re-
placed with a bridge thanks to new grants. 



POCKET ESTUARY RESTORATION 
      Pocket estuaries provide important 
habitat for juvenile salmon as they 
migrate along the shoreline from the 
Skagit River delta to Puget Sound.  
Pocket estuaries exist where small 
streams join the salt water along the 
shoreline.  Many of these pocket es-
tuaries have been disconnected from 
the saltwater by human-made structures.  
Skagit Fisheries is working with several 
entities to restore access to these 
pocket estuaries.  In Deception Pass 
State Park, Skagit Fisheries is working 

with Washington State Parks, the Skagit 
Marine Resources Committee, and 
the  Northwest Straits Foundation to 
complete a feasibility study for recon-
necting tidal activity to the freshwater 
wetland at Bowman Bay. The wetland 
is currently disconnected from coastal 
influence due to a large berm and 
walking path accessing the trails to the 
south. During storms in January of 
2024 the trail was damaged, leading 
Washington State Parks to decide to 
abandon the trail in its current location. 

This decision opens the door for po-
tential reconnection of the wetland if 
the feasibility study results indicate this 
would be desirable at this location. 
Juvenile salmon use monitoring was 
conducted in cooperation with North-
west Straits Foundation to provide data 
for the feasibility study. In 2025 Skagit 
Fisheries aims to hire an environ-
mental consultant to collect additional 
data and assess the feasibility of 
wetland restoration. 

Juvenile Chinook found while seining  
Bowman Bay

Volunteers pull the seine net to discover the 
contents of Bowman Bay’s tidal estuary.

We are very grateful to our community who continues to care so deeply for our 
natural environment.  Our donors, supporters, and restoration partners under-
stand that having healthy waterways for salmon also means having clean water and 
healthy communities for all of us.  We are thankful for your investment of time, 
energy, and funding to support our work.  Please show your appreciation for those 
entities that support our work by patronizing those businesses that contribute to 
our healthy watershed.  A complete list of this year’s generous donors, businesses, 
schools, grantors, partners, landowners, tribes, and members is available in the 
online version of our 2024 Annual Report at SkagitFisheries.org.    

Our Supporters Important partnership support 
for Skagit Fisheries comes from



PARTNERSHIPS FOR SALMON

Washington Service Corps AmeriCorps 
members Devon and Kelly at a spawner survey 
on Ennis Creek in the Samish Watershed. 

Four members of Skagit Fisheries’ 2024-2025 
Washington Conservation Corps Crew pose 
bundled up and ready to plant at an NRSP site.

Knotweed 
       The Upper Skagit Knotweed Con-
trol Program aims to control invasive 
knotweeds in the Skagit watershed up-
stream from the Baker River con-
fluence. Skagit Fisheries partners with 
many organizations throughout the wa-
tershed to ensure any knotweed that 
Skagit Fisheries can access is treated. 
In 2024, Skagit Fisheries treated 265 

knotweed patches throughout the 
Upper Skagit Watershed. These 
patches were encountered while Wash-
ington Conservation Corps members, 
led by Skagit Fisheries staff, traversed 
over 6,074 acres of floodplain habitat 
along over 30 miles of the Skagit River 
and its tributaries from the top of the 
Skagit watershed down to Concrete.  
Skagit Fisheries was able to expand the 

area where knotweed was treated 
thanks to funding from an America 
the Beautiful grant from the National 
Fish and Wildlife Foundation.  Future 
funding secured in 2024 from the Sal-
mon Recovery Funding Board’s Ripar-
ian Grant Program will ensure this 
expanded work can continue for at 
least 4 additional years.

Spawner Surveys 
       The spawner survey program is a 
volunteer program coordinated by the 
Washington Service Corps (WSC) 
AmeriCorps Restoration Associate serv-
ing at Skagit Fisheries, with help from 
other staff, interns, and Washington 
Conservation Corps AmeriCorps 
members. During the 2024-2025 sea-
son, 50 volunteers have gone out weekly 
to survey 23 streams in both the Samish 

and Skagit watersheds. A spawner sur-
vey workshop is held each year to teach 
volunteers how to identify Pacific sal-
mon species, salmon redds, and collect 
accurate data. This year we had a record 
number of volunteers, with 50+ people 
attending the workshop and commit-
ting to participate. During the spawner 
surveys from October to January, data is 
collected on live salmon, salmon car-
casses, and redds. Coho are the predom-

inant species that are seen on our sur-
veys, though some streams also are 
home to spawning chum, kokanee, and 
even a small number of Chinook sal-
mon. This year we had an incredible in-
crease in young and excited new 
volunteers from Bellingham Technical 
College’s Fisheries and Aquaculture 
Sciences program, and we are looking 
forward to welcoming these volunteers 
back as veterans next year!

Native Plant Restoration 
       Through the Natural Resource 
Stewardship Program (NRSP), Skagit 
Fisheries partners with Skagit County 
to plant trees along local waterways to 
restore riparian habitat with interested 
private landowners. Using NRSP fund-
ing, Skagit Fisheries is currently work-
ing on projects with 11 landowners 
across the Skagit watershed. Along 
with habitat restoration, each project 
offers an opportunity to build working 
relationships with landowners and the 
community. In 2024, this program en-

abled Skagit Fisheries to plant 6,257 
trees and shrubs over nearly 14 acres 
with these landowners. The types of re-
storation include planting of native 
plants in riparian areas lacking trees 
and shrubs, understory plantings to en-
hance the existing riparian vegetation 
community, and replanting as a supple-
ment to the initial planting. Invasive 
plant species (such as Himalayan black-
berry and reed canary grass) were con-
trolled over a total of 34.5 acres. These 
actions enhance riparian habitat along 
1.4 miles of local streams.

Spawner Survey volunteer Victor Garcia and 
a coho found on a survey of Swede Creek. 

Washington Conservation Corps crew with raft guides that aid them in finding patches 
of knotweed along the Sauk River that are inaccessible by foot. 



COMMUNITY ENGAGEMENT

A student from Harriet Rowley Elementary 
School is ready to release a salmon fry! 

Visitors pose in front of Oyster Creek sport-
ing their stylish “salmon viewing” glasses. 

Washington Service Corps AmeriCorps 
Education Associate Kelly Williams makes 
a salmon craft with a future fish biologist 
at Mud Creek. 

Education Intern Kaia Olson makes a  
salmon ornament at the Children’s  
Museum of Skagit Valley. 

Spawner Survey Intern PJ Heusted records 
stream condition data on a survey of 
Ennis Creek. 

Salmon Sightings 
      Through ‘Salmon Sightings’ 
events, Skagit Fisheries is able to 
bring the public face-to-face with 
the inspiring spectacle of salmon 
spawning within the Skagit and Samish 
watersheds. These events provide a 
safe and educational environment for 
folks of all ages and abilities. In 
2024, events were held at Clark 
Creek near Marblemount, Mud 
Creek which flows into Lake Samish, 
and Oyster Creek along the Samish 
Bay. These events give community 
members an up close experience 
with salmon deepening their under-
standing of the importance of our 
restoration efforts.   
 
 
 
 
 
 
 
 
 
 
 

Salmon in Schools 
       Salmon in Schools is a hands-on 
program that teaches students about 
salmon and their local watershed, both 
inside the classroom and out in nature. 
In 2024, Skagit Fisheries worked with over 
700 students from 15 area elementary 
schools, including a new partnership with 
the Salish Sea Deaf School. Through 
this unique program, students receive 
200 coho eggs from a state hatchery in 
January. Over the course of three months, 
students are able to watch the exciting 
transformation salmon go through 
during their first three life stages. After 
feeding their salmon and watching 
them grow, the students have the op-
portunity to release the fish back into a 
local stream. Through the attachments 
the students make raising the salmon 
in their schools and the thrilling experi-
ence of seeing the salmon swim in a 
stream for the first time, they are able 
to make a personal connection between 
the importance of healthy riparian hab-
itat, restoration, and Pacific salmon.  
 
 
 

Internships for Students   
       Skagit Fisheries is dedicated to en-
gaging the community in every facet of 
salmon restoration. We offer internships 
to local college students, providing them 
with hands-on experience and career-
building skills while they work towards 
their degrees. In 2024, thanks to our 
generous donors, we continued to make 
these opportunities paid, which ensured 
that all students, regardless of financial 
situation, can gain valuable real world 
experience in their fields. Our interns have 
played a vital role in our education and 
monitoring programs, helping to further 
enhance our restoration efforts and 
community outreach. As we move for-
ward, we are excited to continue to grow 
this program and broaden its reach, pro-
viding more students -of all backgrounds- 
the opportunity to gain skills and con-
tribute to our salmon restoration efforts. 



PEOPLE OF SKAGIT FISHERIES
2024 Board of Directors
Pat Stevenson  
President  
Retired Stillaguamish 
Tribe Natural Resource 
Director, Bellingham 
 
Bob Everitt 
Past-President 
Retired WDFW  
Regional Manager, 
Kenmore 
 

Erik Young 
Vice President 
Research Scientist, 
Edmonds 
 
Rick Haley 
Treasurer 
Retired Fish Biologist 
and Water Quality 
Specialist,  
Mount Vernon 
 

Kimberly Cauvel 
Secretary 
Environmental  
Journalist,  
Sedro-Woolley 
 
Dr. Ken Raedeke 
Retired University of 
Washington professor, 
Camano Island 
 
 

Matt DesVoigne 
Accountant/CPA 
Sedro-Woolley 
 
Wayne Watne 
Fisheries Biologist, 
Burlington 
 
Bill Hebner 
Retired Fish and 
Wildlife Officer,  
Arlington 

Steve Ranten 
Retired Dept. of  
Natural Resources, 
Burlington 
 
Austin Rose 
Natural Resources 
Professional,  
Mount Vernon

Our Staff
Myrriah Crowley 
Habitat Restoration 
Coordinator  

Lucy DeGrace 
Outreach Manager 

Holly Henderson 
Communications 
and Development 
Coordinator 

Melody Meyers 
Finance and  
Operations Manager 

Bengt Miller 
Stewardship Manager 

Ben Molenhouse 
Restoration  
Technician 

Yuki Reiss 
Restoration Ecologist 

Rebecca Rising 
Riparian Project 
Manager 

Alison Studley 
Executive Director 

Muriel Troka 
Restoration Crew 
Coordinator 

Devon Bedard 
Riparian Restoration 
Associate 

Kelly Williams 
Education Associate 

Mitch Biggs 
Supervisor 

Grace Trimborn 
Assistant Supervisor 

Eva Copley 

Leah Johnson 

Danny Thomas 

Sorelle Thompson

 
 
 
 
 
 
 

Our mission is to educate  
and engage the community  
in habitat restoration and  
watershed stewardship to  

enhance salmon.  
 
 

Skagit Fisheries 
PO Box 2497  

1202 S. 2nd St., Suite C 
Mount Vernon, WA 98273 

Phone: 360-336-0172         
www.SkagitFisheries.org 

 

Skagit Fisheries is an  
independent nonprofit 501 c(3) 
organization. All donations are 

tax deductible to the  
extent that the law allows.  

Tax ID# 94-3165939



PO Box 2497 
Mount Vernon, WA 98273

RETURN SERVICE REQUESTED

Healthy Waterways, Healthy Salmon, Healthy Communities 



2024 DONORS
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J Michael Bernardin  
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Jean & James Birdsall  
Cindy Bjorklund  
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Melanie & Dave Bloom 
Patricia Boek  
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Kim Brown  
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Peter Browning  
Kurt & Janice Buchanan  
Burlington Rotary Foundation  
Coleman Byrnes  
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Linda Castell  
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MaryLee Chamberlain  
Barry Christensen  
Bill Clark  
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Wendy Cole  
A.J. Conley  
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Tony Cook  
Al Craney  
Rob Crawford  
Steve Crider  
Zachary Crocker  
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Matthew DesVoigne  
Mark DesVoigne  

William Diephuis  
Janet & Mike Dillard  
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Shawn Doherty  
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Karen DuBose  
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Wendy Ellison  
Jeannette Elmquist  
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Judy Fisher 
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Bruce Freet  
Loren Fuell & Sara Perry  
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Philip & Brenda Garrod  
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Robert Gentz  
Joe & Cathy George  
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Lincoln Theatre  
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Candice Hankins  
Heidi Hansen  
Jennifer Harrington  
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Betty Harris  
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M. Smith  

Don Hartline  
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Cecilia Hernandez  
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PJ Heusted  
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Diana Hoffman  
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Angie & Jerry Homola  
Catherine Houck  
Robert Huet  
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Lisa Janicki 
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Spencer Johnson  
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Martin Kenzer  
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Brianna Mafrici  
Tim Manns & Brenda Cunningham  
Marathon Refinery  
Janice Martin & Douglas Robinson  
Eric Martinez  
Lori Marusich  
Dwayne & Carolee Massey  
John & Vicki May  
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Austin Rose 
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Scott Schuyler  
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Steve Seymour  
Lori Shapiro  
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Joseph Shea  
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Skagit Community Foundation  
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Catherine Sipe  
Pamela Sipe  
Marlies Slostad  
Brad and Sheila Smith  
Janine Smith  
Shirley Solomon & Curt Miller  
Doug Sowdon  
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Morgan Stanley  
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Eileen Stauss  
Pat Stevenson  
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Mark & Diane Studley  
Matthew Studley  
Steve Swanson  
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George Thelen  
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Grace Trimborn  
Paul Troka  
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Union  
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Kelly Williams  
David Wilson  
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Work Outfitters  
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Riley Wright  
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Erik Young  
Nathan Zabel  
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LANDOWNERS RESTORATION PARTNERS
Chris and Jean Allen 
Jason Armstrong 
Michael Aube 
Lewis Auriemma 
Janice Bakke 
Mandy Bates 
Eric Bitte 
Andrea Blubaugh 
Bruce Bottolfson 
Charmaine and Curtis Bruns 
Andrea  Burlough 
City of Mount Vernon 
City of Sedro-Woolley 
Dike District #3 
Jim Feeney 
Forterra 
Celeste Frisbee 
Loren Fuell 
Richard “Tiny” Furman 
Mick Heltsley 
Larry Iaccino 
 Island County Public Works 
Scott Jakielski 
Frankie Krupa-Vahdani 
Lola Lang 
Jennifer and Nick Lewis 
Nick and Jennifer Lewis 
Eric Mader 
Lois Nersten 
Natalie  Niblack 
Riley O'Brien 
Sara  Perry 
Jesalyn  Pettigrew 
Puget Sound Energy 
Brian  Rietman 
Samish Indian Nation 
Daniel and Cecilia Sargent 
Seattle City Light 
Kenny Sheffield  
Skagit County Parks and Recreation 
Skagit Land Trust 
Jennifer Strickland 
Jan & Tyler Sundstrom  
Eric Swanson 
The Nature Conservancy 
Ruth Thomas 
United States Forest Service (USFS) 
Washington Department of Fish and 

Wildlife 
Washington State Parks 
Todd Wood 
Andie  Yount 

501 Commons 
ALEA Volunteer Cooperative Grants 
Allen Elementary School 
Bay View Elementary School 
Buck Off Films 
Burlington-Edison High School 
Burlington-Edison School District 
Centennial Elementary School 
Children's Museum of Skagit County 
Chinook Expeditions 
City of Sedro-Woolley 
Concrete Elementary School 
Conway School 
Earth Corps 
Edison Elementary School 
Equinox Research & Consulting  

International 
Evergreen Elementary 
Family Forest Fish Passage Program 
Fidalgo Fly Fishers 
Forterra 
Fourth Corner Fly Fishers 
Harriet Rowley Elementary School 
Herrera Environmental Consulting 
Immaculate Conception Regional 

School 
Island County Public Works 
La Conner Elementary School 
Little Mountain Elementary School 
Lucille Umbarger Elementary School 
Marblemount Hatchery 
Mount Erie Elementary School 
Mount Vernon Christian School 
Mount Vernon City Parks 
Mount Vernon High School 
Mount Vernon Public Works 
Mt Baker-Snoqualmie National Forest 
National Fish and Wildlife Foundation 
Nooksack Salmon Enhancement  

Association 
North Cascades Institute 
North Cascades National Park 
Northwest Straits Foundation 
Puget Sound Energy 
Recreation and Conservation Office 
Rose Foundation 
RTI Fabrication Inc. 
Salish Sea Deaf School 
Salish Sea School 
Salmon Recovery Funding Board 
Samish Elementary School 
Samish Hatchery 
Samish Indian Nation 
Sauk-Suiattle Indian Tribe 
Seattle City Light 
Skagit Conservation District 

Skagit Coop Weed Management Area 
Skagit Count Noxious Weeds 
Skagit County Marine Resources  

Committee 
Skagit County Parks and Recreation 
Skagit County Public Works 
Skagit Land Trust 
Skagit River System Cooperative 
Skagit Valley College Multimedia Dept  
Skagit Watershed Council 
Snohomish County Conservation and 

Natural Resources 
Swinomish Tribal Community 
Taylor Shellfish Farms 
The Nature Conservancy 
Town of Hamilton 
U.S. Fish and Wildlife Service 
U.S. Forest Service 
Upper Skagit Indian Tribe 
Vamos Outdoors  
WA Department of Agriculture 
WA Department of Ecology 
WA Department of Fish & Wildlife 
WA Department of Natural Resources 
Washington Conservation Corps 
Washington Service Corps 
Washington State Parks 
West View Elementary School


